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Driving Operational Excellence: The Role of
Leadership in Centers of Excellence

Centers of excellence (CoEs) are designed to drive operational excellence by
centralizing expertise, resources, and best practices within an organization.
However, the success of CoEs depends on strong leadership that can guide these
centers toward achieving their strategic objectives.

CoE leaders must be able to identify areas for improvement, implement best
practices, and foster a culture of continuous improvement. They must also be
skilled in managing cross-functional teams, ensuring that CoEs deliver value across
the organization.

TFT Group specializes in placing leaders who excel in managing centers of
excellence. Our candidates have the skills and experience to ensure that your CoEs
drive operational excellence and deliver the expected benefits.

Is your CoE leadership driving operational excellence in your organization?
e Download our Executive’s Guide to Hiring in Mexico to learn how to secure top
CoE talent.
e Schedule a consultation with TFT Group today to discuss your leadership
needs.
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